C4 Monthly MEETING DOCUMENTATION Meeting Date:  11/17/15   WDO
Shared Responsibility         Leveraged/Aligned Resources         Community/Family Partnerships         Collaborative Process         PreK-20 Continuum


Visit the C4 Weebly Website: http://castlecomplexcommunitycouncil.weebly.com/
DESIRED MEETING OUTCOMES
· Family-School Partnership – Consider the dual capacity-building framework as C4 Work Groups plan for action.

· State and Complex Matters – Be aware of state and complex matters

· Work of the C4 – Complete an evaluation of the 11/17/15 Castle Complex Community Meeting; make progress on C4 Work groups’ planning.  
Education News We Can Use – Articles were emailed and/or duplicated for C4 members and maybe posted on the C4 Weebly.
· Hawaii Business Magazine’s 20 for the Next 20 2015 – Each year, Hawaii Business Magazine selects 20 emerging leaders who have already made major contributions to Hawaii and whom the publication expects to have an even greater impact over the next two decades. Ian Kitajima, corporate development director at Oceanit, was honored as one of the magazine's 20 for the Next 20 honorees. Here is a link to the magazine article. http://www.hawaiibusiness.com/20-for-the-next-20-2015/6/
	Item: Family School Partnership
Outcomes: Consider the dual capacity-building framework as C4 Work Groups plan for action.

	INFORMATION SHARED/DISCUSSION
Families as Partners – What Does It Mean on the Ground?
Guest speaker Christina Simmons, PACT Family Centers Director, engaged us in activities and conversation about what we mean by family engagement and the process conditions in “The Dual Capacity-Building 

Framework for Family-School Partnerships.”
· Individuals composed an elevator speech about family engagement.
· Had common themes

· Liked the personal touches

· From different perspectives

· Groups brainstormed phrases/concepts/brand about family engagement which can be used with any audience and they would know the role they would play
· Adjectives – Fun, Educational

· Brand – Parent Engagement Matters

· Family Engagement = student success

· Open two way communication

· Parents as partners

· Empowering our children is a family affair
· Power In Family School Partnership

· Every Parent Matters

· Children are the Future

· We are Ohana/Ohana First

· Relationships are Key!
· What is “The Dual Capacity Framework for Family-School Partnerships?”
· Based on 50 years of research on effective Family Engagement and home-school partnership strategies and practices, adult learning and motivation and leadership development.  
· Has 4 parts:  
· The Challenge-build capacity for partnerships 
· Opportunity Conditions-process conditions and organizational conditions for successful parent engagement for improved student and school outcomes

· Policy and Program Goals for capabilities, connections, cognition, confidence

· Family and Staff Capacity Outcomes

· Christina focused our attention on one part of the framework – Process Conditions
· Linked to learning – connect families to the teaching and learning goals for the students

· Relational – building respectful and trusting relationships between home and school

· Development vs. Service Orientation – building the intellectural, social, and human capital of stakeholders engaged in the program

· Collaborative – conducted in group rather than individual settings and is focused on building learning communities and networks

· Interactive – opportunities to test out and apply new skills

· Groups applied the process conditions to a typical “missed opportunity” scenario to change it up to an “opportunity gained” scenario.
Typical “Missed Opportunity” Scenario

Change to an “Opportunity Gained” scenario

Principal one-way information giving to parents about the attendance policy at Open House
The principal talks about the policy in the context of what is the role of the parents/kids and how the policy is linked to learning and asks the audience to come up with solutions to the problem
Family engagement professional development for teachers

Have teachers share their successful practices and role play, eg., responding to aggressive parents

PTA Fundraiser Meeting

Link the fundraiser to student learning, eg. purpose of technology – S TEM

Open House classroom presentation to parents
Incorporate relational, interactive, collaboration by having the teacher being part of circle with parents and students to
· Discuss obstacles which get in the way of child’s way of learning and/or parents participating 

· Share ideas/practices to resolve obstacles
The group becomes support group for each other which relieves teacher of having the responsibility

· Conclusion: Take what we already do…..and change it up to incorporate the process conditions in the Dual-Capacity Framework for Family-School Partnerships. 



	Item: Work of the C4

Outcomes:  Complete an evaluation of the 11/17/15 Castle Complex Community Meeting; make progress on C4 Work groups’ planning.  

	ACTION /AGREEMENT
	PERSON(S) RESPONSIBLE
	DEADLINE

	Education Valuing Work Group meets on Dec. 10 at 3 pm at WDO.
	Work Group members
	

	Character Education Work Group find a best date and time for a 2-3 hour “interview training”
	Work Group members
	

	INFORMATION SHARED/DISCUSSION
Evaluation of the 10/22/15 SCC-C4 Leadership Summit 
· 73  participants signed-in

· 16 Castle-Kahuku complex area schools were represented

· 14 attendees represented 10 community organizations

· 21 adults and 5 students completed a participant feedback form

· Item no. 3 – “Participating in the community meeting will help to improve my school/complex.”  (Strongly Disagree to 5 Strongly Agree)        Adult avg. – 4.27
       Student avg. – 3.8
· Item no. 4 – “Participating in the community meeting gave me the opportunity to build community with others who are interested in improving education in the Castle or Kahuku Complexes.”    (Strongly Disagree to 5 Strongly Agree)        Adult avg. – 4.3          Student avg. – 3.6
· Item no. 5 - Please rate your knowledge of the following, both before the community meeting and after having participating in it. (1 = No knowledge, 5 = A lot of knowledge)
Before Avg.
After Avg.

Difference

Developing leadership and community in the complex area.

Adult-2.57

Student-2.2

Adult-4.52

Student-4.4

Adult-1.95

Student-2.2

Participating more effectively on the School Community Council.

Adult-3.29

Student-2.8

Adult-4.48

Student-3.8

Adult-1.24

Student-1.0

Fostering complex initiatives by working together as a complex.

Adult-3.86

Student-2.8

Adult-4.62

Student-4.0

Adult-.76

Student-1.2
· Reviewed responses to item nos. 6-8, then completed a plus/delta
Plus/What went well?
Delta/How can it be better?
· Students in attendance
· Good flow of meeting

· Bright spots of every school, each has niche, something working really well…not a competition between the schools
· Hear from students
· Need more time to hear from students and principals

· Principals feel rushed with 3-5 minutes. presenting…try videos with students narrating…balance with principals speaking and videos
Work Group Action Planning

· Education Valuing Parents

· Christina Simmons consulted with the work group

· Set next work meeting for Thursday, Dec. 10, 3 pm at WDO
· Character Education Work Group
· Will have a 2-3 hour “interview training” at Kaneohe Elementary for work group members and practice with Kaneohe El stakeholders
· Work group members will pair up  to interview stakeholders at different schools.



	Item: State and Complex Matters
Outcomes: Be aware of state and complex matters

	INFORMATION SHARED/DISCUSSION
Student Educational Travel

CAS Matt Ho distributed copies of two documents regarding the student/teacher travel issue. One was a memo dated 10/6/15 from the BOE’s Investigative Committee on Ethics, Educational Travel and Teacher Participation. The second was a template letter from the Superintendent Kathy Matayoshi to teachers who have been awaiting guidance from the Hawaii State Ethics Commission.
· The BOE adopted the recommendations from the BOE’s Investigative Committee on Ethics, Educational Travel and Teacher Participation.


· Two categories of travel: school-sponsored trips and private trips
· A school-sponsored trip is one where the 2 following elements are met:

a. A principal, complex area superintendent, or superintendent approves the trip as a School-Sponsored Trip;
b. The participants must be:

i. A school athletic team travelling to a competitive event;

ii. A school academic team (including, but not limited to, activities like robotics, science fairs, history day competitions) traveling to a competivitive event;

iii. A school band traveling to a competitive event or performance; or 

iv. Any other extra-curricular events under the purview of a school;

v. An entire class, grade level, or school on an educational trip clearly related to subject matter and curriculum

· All trips which do not have both elements of a School-Sponsored Trip are considered private trips
· School-sponsored trips must follow the DOE procurement process.
· State Ethics Commission had received request for guidance for 25-30 request for field trips. The Superintendent will be responding to these requests. 

· Castle/Kahuku has 5 trips which fall into the private trip category so must be cancelled.

· The use of private or personal funds to pay for trips are considered “private trips”
· Questions:

· What trips would schools be funding?
· Would school fundraiser and booster club fund raisers be considered school funds?
· Would teachers do “private trips” (teacher liability)?

· Leadership Team will be discussing and seeking clarification on the policies related to student trips.




APPRECIATIONS:
· All for attending and participating in this evening’s meeting
· Amy, Cynthia, Kathleen, Mae and Sydney for helping set-up and clean-up
· Christina Simmons and Matt Ho for preparing and presenting 
· Cynthia for recording
· Susan for preparing dinner and facilitating 
NEXT MEETING: 
· Tuesday, December 15, 4:30-7:00 pm at the Windward District Office first floor conference room. A light meal begins at 4:15 pm.
ATTENDANCE:
	C4 Members Present  ( 14 of 21)
Amy Kawatani, High School Student 

Angie Hashimoto, Non-Unit 13 Staff 
Ayada Bonilla, Unit 13 Staff 
John Au, Community 
Ian Kitajima, Business Partner
Karen Kimura, Community 

Matt Ho, Complex Area Superintendent 

	Nathan French, Windward District Administrator
Phyllis Ida, Early Childhood Partner
Richard Pettit, Intermediate Teacher
Steve Terstegge, High School Parent

Sydney O’Neal, High School Student
Tracey Murata, Elementary Parent 
Wendy Matsuzaki, Secondary Administrator


	C4 Members Not Present  (7of 21)

Ardis Eschenberg, Higher Education Partner
Derek Minakami, Elementary Administrator

Georgene Berinobis, Intermediate Parent

Kanani Kihara, High School Teacher


	Katie Tanaka, Elementary Teacher Matt Lorin, Foundation Non-Profit Partner
Vacant,  Parent for Special Needs 




Guest Speaker: Christina Simmons, PACT Family Centers Director

Guest: Maelisha Kahlbaum, LorMona Meredith, Wendy Teruya-Cieri, Jan Plunkett, Cheri Nakamura, 

 Facilitator:  Susan Young 



Recorder:  Karen Kimrura
MAHALO for your engaged participation!
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