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DESIRED MEETING OUTCOMES
· Castle Redesign – Be appraised of the Pacific American Foundation’s partnership with Castle High School and the complex

· State and Complex Matters – Be appraised of the Castle Complex capital improvement projects priorities; have an awareness of Na Hopena A’o

· Advocacy and Support – Have next steps to support/advocate for  Castle Complex CIP priorities

· Work of the C4 – Review/revise the procedure for determining the C4’s vote on HEE positions and communication to get information to C4 members.
Education News We Can Use – Articles were emailed to or duplicated for C4 members.
· Mentors Connect On-line:  Big Brothers Big Sisters (BBBS) of Hawaii is piloting an on-line and in-person mentoring program with Castle High students.  Pilot was inspired by Castle High School’s “redesign” discussions to develop a way to help with character education beyond the traditional matching.  
· Pacific Business News – People on the Move: Principal Debbie Nekomoto appeared in the January 27 Pacific Business News for earning nominations for both the 2015 National Distinguished Principal and the Masayuki Tokioka Excellence in School Leadership awards.
· ASCD Testing and Accountability Statement: The Association for Supervision and Curriculum Development (ASCD) Director of Policy Development David Griffith recently issued a statement calling on policymakers to institute a two-year moratorium on using new state standardized assessments for accountability purposes.
· Castle Complex Shoebox for the Homeless Project: All ten complex schools participated.  A total of 895 shoeboxes were collected. First place went to Waiahole with 167% participation. Kaneohe is 2nd place with 44.6% and Parker is 3rd place with 37.5%.
· About Herb Lee, Jr.: A brief biography of this evening’s guest speaker
	Item: Castle Redesign
Outcomes:   Be appraised of the Pacific American Foundation’s partnership with Castle High School and the complex

	INFORMATION SHARED/DISCUSSION

Pacific American Foundation (PAF) Partnership with Castle Complex 

PAF Executive Director Herb Lee, Jr. was raised in Kaneohe and considers Kaneohe a very special place. In 1998 Castle High School Science Teacher Sheila Cyboron brought her first group of students (grade 11 and 12) to study science in the context of the Waikalua Loko fishpond; The transformation in student motivation and learning inspired a new level of culture-based curriculum development. Herb shared about two programs benefitting our Windward youth. Both programs incorporate cultural relevance, connection to place and values with high level science protocols. Herb’s  work with the Castle Redesign (Pookela Academy) has informed the partnership work involved.
· WIRED Program: Watershed Investigation Research, Education and Design

· Program connects teachers and their students in grades 6-12 with researchers to engage in authentic, current, ongoing scientific projects related to marine and watershed impacts of climate change.

· Kaneohe Bay is one of Smithsonian’s Marine Global Environmental Observatories (MarineGEO) for 30 years. 

· Castle High is one of seven participating Windward Oahu schools

· Participating research organizations:  Hawaii Institute of Marine Biology, Windward Community College-Pacific Center For Environmental Science, Hawaii Department of Land and Natural Resources, Center for Microbial Oceanography and Smithsonian Institution-MarineGEO Program. 

· Funded by National Oceanic and Atmospheric Administration

· Kulia Natural Resource Stewardship Program
· Goal is to increase the number of Windward Oahu Native Hawaiian middle and high school students who graduate, enroll in college studies and pursue careers in the 21st century workforce related to stewardship and natural resources management.
· Castle High and King Intermediate are among the 8 schools participating.
· Funded by federal Native Hawaiian Education Act 
· A few of the PAF’s other programs include: Kuder Career Planning System Program, Ka La Hiki Ola booklets, Summer PACES with WCC. 
· NOAA lab on Ford Island is worth visiting.



	Item: State and Complex Matters
Outcomes:   Be appraised of the Castle Complex capital improvement projects priorities; have an awareness of Na Hopena A’o

	INFORMATION SHARED/DISCUSSION

Castle Complex CIP Priorities

· Reviewed list of each Castle-Kahuku complex area school’s priority for CIP. List has been shared with legislators. 
· Most urgent priority is an office building for Kaaawa Elementary 

· Kahuku Complex is part of a very large geographic large area so getting their priorities funded is much more difficult. 

· Legislators within a geographic area identify projects to fund.  List also includes community projects.

· Castle-Kahuku Complex Area schools have not had much CIP funded recently.

· In the past Kahuku complex principals have thrown-in their own school’s major R&M funds to support a top priority at another school, eg. construction of the Sunset Beach office building.

· Drainage is a priority for Castle Complex schools. This summer Castle Complex principals may discuss top priority for the Castle Complex. 
Na Hopena A’o (Hawaii’s GLOs) 
Lea and Herb are part of a 12 person advisory group to the BOE’s Student Achievement Committee. Group is led by BOE member and Student Achievement Committee Chair Cheryl Kauhane Lupenui.  Group tasked with reviewing current BOE Policy 4000 and making suggested revisions to GLO’s for Hawaii that are grounded in/of Hawaii (Hawaiian cultural context). Lea and Herb reviewed each GLO and requested feedback. 
· Feedback 
· Important that English incorporates the richness of the Hawaiian language. 
· What do you love and why?
· Use of olelo no e au 
· Ties students to land
· Ties culture to students
· Uniqueness of Hawaii, in universal concepts
· Have respect for  members on the advisory group

· What don’t you like and why?
· Don’t tie to current GLOs, start fresh
· Current GLOs, Na Hopena Ao, 5Rs – what do teachers teach? It’s another thing.
· What’s missing?

· Outcomes and metrics – What do we want to see different from now?
· Implementation strategy

· Melanie’s comments (not recorded)
Windward District Science Fair at WCC- This Weekend


	ITEM: Advocacy and Support
Outcome:  Have next steps to support/advocate for  Castle Complex CIP priorities

	INFORMATION SHARED/DISCUSSION
Castle Complex CIP Priorities

· No discussion at this time on next steps to support/advocate for Castle Complex CIP priorities


	Item: Work of the C4

Outcomes: Review/revise the procedure for determining the C4’s vote on HEE positions and communication to get information to C4 members.

	Decision: Revision to procedure: (a)Lower quorum to “half + 1”; (b)eliminate “If there is one “0”, then we submit a  “abstain” vote”; (c)Lea votes if there is a tie

Rationale:  (a)“Half + 1” is the quorum used at the Hawaii Legislature. Decreases likelihood that an “abstain” vote is submitted because quorum was not met. (b)Other C4 member’s votes get counted to determine support or non-support of a HE’E position. (c) No tie-breaker currently exists in the procedure. 
A call for “fist to five” resulted in all 5s for (a),  3-5s for(b) and  ??? for (c)

	ACTION/AGREEMENT
	PERSON(S) RESPONSIBLE
	DEADLINE

	Add “vote by” in the subject heading and red exclamation point.
	Susan
	Start

	INFORMATION SHARED/DISCUSSION
Procedure for determining the C4 vote on HEE positions
· Data on C4 Voting 
· HE’E vote on 1 bill, due on 1/9/15 

· Link sent on 12/30 (10 days to respond)

· We had a quorum of 13 members voting.

· An “Abstain” vote submitted due to having at least one “0” vote

· HE’E vote on 5 bills, due on 1/31/15

· Link sent on 1/29/15 (2 days to respond)

· Did NOT have quorum – 5 members voted
· An “Abstain” vote submitted due to lack of quorum

· Discussion and Decisions
· Keep a quorum
· For those who take time to review material and there is no quorum seems to be a waste of time.
· Lower quorum to “half + 1” – When “fist to five” was called – all 5s were raised
· Members who vote “0” are able to submit comments on the Survey Monkey. Susan will forward comments to HEE.
· Eliminate a “0” vote results automatically in an “abstain” submitted to HEE – When “fist to five” was called – 3-5s were raised
· What if there is a tie?
· Lea does not participate in the C4 vote because she has a vote for the Windward District
· In case of tie, Lea’s vote will be tie breaker – When “fist to five” was called - (did not record vote)
· Communication to vote – Add “vote by” in the subject heading and red exclamation point.
C4 Nomination/Election Activities
· To date have received nominations from five SCCs (Ahuimanu, Heeia, Kaneohe, King and Parker). 
· Maelisha and Marissa are seeking candidates for the 2 high school open seats.
· In March Susan confirms with nominees to be a candidate. Candidates complete on-line bio survey.
· Election occurs in April at SCC Meetings.
· Mahalo to C4 liaisons for conducting nomination/election activities at SCC meetings.



APPRECIATIONS:
· All for attending and participating in this evening’s meeting
· Cynthia, Kathleen, Mae, Phyllis and others for helping set-up and clean-up

· Herb and Lea for preparing and presenting 
· Cynthia for recording
· Susan for preparing dinner and facilitating
NEXT MEETING: 
· Thursday, March 12, 2015 4:15 pm-, 4:30-7:00 pm-Meeting. 
· Presentation on DOE Budget by Senior Assistant Superintendent; Assistant Superintendent & Chief Financial Officer, Office of Fiscal Amy Kunz
ATTENDANCE:
	C4 Members Present  ( 15 of 21)

Alma Souki, Elementary Administrator
Ardis Eschenberg, Higher Education Partner
Ayada Bonilla, Unit 13 Staff
John Au, Community

Kanani Kihara, High School Teacher
Karen Kimura, Community 

Lea Albert, Complex Area Superintendent 
Marissa Lum, Student 


	Maelisha Kahlbaum, Student
Melanie Afualo, Special Needs Parent

Nathan French, Windward District Administrator
Sheena Alaiasa, Secondary Administrator

Phyllis Ida, Early Childhood Partner
Steve Terstegge, Intermediate Parent

Tracey Murata, Elementary Parent 


	C4 Members Not Present  ( 6 of 21)

Carl Okamoto, Elementary Teacher
Jan Plunkett, Non-Unit 13 Staff
Matt Lorin, Foundation Non-Profit Partner 
	Phil Bossert, Business Partner 
Vacant, High School Parent

Vacant, Intermediate Teacher




Guest: Representative Jarrett Keohokalole, Angie Hashimoto, Jalal Malik



Guest Speaker: The Pacific American Foundation Executive Director Herb Lee
 Facilitator:  Susan Young 



Recorder:  Cynthia Okazaki
MAHALO for your engaged participation!
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