C4 Monthly MEETING DOCUMENTATION Meeting Date:  3/12/15   WDO
Shared Responsibility         Leveraged/Aligned Resources         Community/Family Partnerships         Collaborative Process         PreK-20 Continuum


Visit the C4 Weebly Website: http://castlecomplexcommunitycouncil.weebly.com/
DESIRED MEETING OUTCOMES
· State and Complex Matters – Be appraised of the DOE Budget; be appraised of school Academic Plans, of quarterly reports and of triangulating Academic-Financial Plans, Quarterly Progress  and Complex Plan Outcomes
· Work of the C4 – Decide on process to share about HEE positions with SCCs; complete revisions to Section 8 in the C4 Charter; have a list of other presentation topics/presenters for monthly C4 meetings
Education News We Can Use – Articles were emailed to or duplicated for C4 members.
· Nature Plus Nurture – “Girls do better than boys in school and university. But both can improve for sometimes surprising reasons.” An article in “The Economist” shared by C4 member Phil Bossert.

· Hawaii Gets High Marks for Education – This is an article that appeared in the 3/6/15 Star-Advertiser about Hawaii receiving the highest mark “meeting expectations” in all categories when monitored.

· Quick View of How a Bill Becomes Law in Hawaii – This is a graphic of the process.

	Item: Work of the C4

Outcomes: 

	Decision: Accept the proposed revisions and addition to the C4 Charter
Rationale:  Revision and addition reflect current practice.  When “fist to 5” was called, “4s” and “5s” were raised.

	ACTION /AGREEMENT
	PERSON(S) RESPONSIBLE
	DEADLINE

	Review/revise C4 CAS Survey and C4 Self Assessment 
	Lea, Susan
	May 2015

	INFORMATION SHARED/DISCUSSION

Sharing positions on legislative bills with SCCs

· Why? 

· Future joint C4 and SCC advocating/supporting legislative bills
· Encourages participation at the Legislature

· How? 
· C4 liaison reports at SCC meetings are informative. However, liaisons often are not confident about reporting details of technical content shared at C4 meetings.
· Consider having Jorene do a summary of legislation to distribute to SCCs.
Revisions to Section 8 and Addition of Section 10 in C4 Charter
Proposed revisions and the addition reflect current practice.
· Reviewed and accepted changes to the following parts: Agenda Setting, Recurring Agenda Items, Welcoming and Engaging Guests, Time Expectations for C4 Meeting
· Suggestions for Presentation topics at C4 Meetings 
· Invite SCCs to present on what is happening at their school, what is unique about their school 
· Items of concern to all SCCs 
· Utilize Weebly and FB to publicize agenda
· Reviewed and accepted addition of Section 10 – Complex Area Superintendent

SCC Principal Survey, C4 CAS Survey and C4 Self Assessment

· Current SCC Principal Survey does not reflect current timeline and expectations of the Academic Financial Plan. Difficult for SCCs to rate principals accurately. Lea and Alma may suggest idea to redesign the Principal Survey for complex area use.

· Ratings over the 3 years on the C4 CAS Survey and C4 Self Assessment have remained fairly constant and positive. Lea and Susan have used feedback to make changes.  Review/revise both surveys to provide more useful data for improvement.
C4 Nominations and Election Activities
· To date have 2 candidates each for 3 open seats: Elementary Principal, Elementary Teacher and Parent for Special Needs
· Need to confirm candidates for Parent for Intermediate, High School Student and Secondary Principal

· Conduct elections at April SCC Meetings.
May 14 C4 Meeting
· Instead of having a regular meeting C4 members attend/participate the Pookela Academy Ho’ike, 6:00-8:30 PM, Bay View Golf Course (Learned after the C4 Meeting there will be a venue change. New venue has not been determined.)
· Students will present a reflective documentary about their experiences in the Pookela Academy.


	Item: State and Complex Matters
Outcomes:   Be appraised of school Academic Plans, of quarterly reports and of triangulating Academic-Financial Plans, Quarterly Progress  and Complex Plan Outcomes

	INFORMATION SHARED/DISCUSSION

School Health Index
Castle-Kahuku Complex Area has highest score in the state

Nurse Practitioner at for the Castle Complex

Castle Medical will provide a nurse practioner funded by HKL Castle Foundation to provide school physicals, immunizations, vision and hearing screening, help with uku issues and epi pen, etc.
NCLB

If Congress withdraws NCLB, it would impact Hawaii because of our ESEA flex waiver.
Academic Financial Plans

· Comprehensive Needs Assessment process has resulted in good analysis of data.
· Plans from Ahuimanu, Puohala, Castle and Heeia were passed around for members to peruse.
· All plans will be on the DOE intranet at the end of the month

· Accreditation process observation by Phil…all the time taken for testing/reporting




	ITEM: DOE Budget
Outcome:   Be appraised of the DOE Budget; be appraised of school Academic Plans

	INFORMATION SHARED/DISCUSSION
Amy Kunz presented a comprehensive overview of the DOE Fiscal Biennium 2015-17 Operating Budget.  Amy’s goal to make process transparent and easy to explain. Copies of her Ppt presentation was distributed to attendees.
· A few Highlights of her presentation

· Major forces impacting the DOE’s Budget 

State General Fund Revenues       Priorities (DOE, BOE, Legislature, B&F, Governor)      DOE Budget Allocation

· DOE has 22.7% of the General Fund Revenues, but there have been budget restrictions
· Current General Fund Appropriations is the same as FY2008.

· Requested DOE increases FY16 and FY17are for collective bargaining pay raises and new request.
· Lenses to view budget

1. Aligned to Strategic Plan goals.

· Big ticket items – School Food Services, Weighted Student Formula, Utilities, Student Transportation, Future Ready Learning

2. Fund basic operations and strategic investments

3. Most directly beneficiary of request: Schools or All Levels?

· To keep transformation momentum going: must provide for essential needs AND strategic investments; continue increase funding at the school level; work with current and future Administration to ensure understanding of request
· Comments/Q&A

· Charter Schools are not included in the budget

· Amy explained the process for determining which schools will get PV systems installed.

· Very large CIP and R&M backlog

· Need to check if restricted funds can be recovered.

· Unlike other state departments who have to zero-out, schools are allowed to carry-over 5%
· How much of budget actually goes to school level? 94% about 5% of budget is administration
· Food services
· portion sizes and choice dictated by federal guidelines
· difficult to purchase locally grown produce because of a lack of consistent supply
· school gardens; 






APPRECIATIONS:
· All for attending and participating in this evening’s meeting
· Cynthia, Kathleen, Mae, Phyllis and others for helping set-up and clean-up

· Amy and Lea for preparing and presenting 
· Cynthia for recording
· Susan for preparing dinner and facilitating
NEXT MEETING: 
· Thursday, April 9, 2015 4:15 pm-light dinner, 4:30-7:00 pm-Meeting. 
ATTENDANCE:
	C4 Members Present  ( 12 of 21)

Alma Souki, Elementary Administrator
Ardis Eschenberg, Higher Education Partner
Carl Okamoto, Elementary Teacher
John Au, Community

Kanani Kihara, High School Teacher
Karen Kimura, Community 


	Lea Albert, Complex Area Superintendent 
Maelisha Kahlbaum, Student
Phil Bossert, Business Partner
Phyllis Ida, Early Childhood Partner
Steve Terstegge, Intermediate Parent

Tracey Murata, Elementary Parent 


	C4 Members Not Present  ( 9 of 21)

Ayada Bonilla, Unit 13 Staff 
Jan Plunkett, Non-Unit 13 Staff
Marissa Lum, Student 

Matt Lorin, Foundation Non-Profit Partner

	Melanie Afualo, Special Needs Parent

Nathan French, Windward District Administrator
Sheena Alaiasa, Secondary Administrator

Vacant, High School Parent

Vacant, Intermediate Teacher




Guest: Liz Schowalter



Guest Speaker: Amy Kunz, Department of Education Senior Assistant Superintendent; Assistant Superintendent & Chief Financial Officer, Office of Fiscal Services
 Facilitator:  Susan Young 



Recorder:  Cynthia Okazaki
MAHALO for your engaged participation!
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