C4 Monthly MEETING DOCUMENTATION Meeting Date:  4/9/15   WDO
Shared Responsibility         Leveraged/Aligned Resources         Community/Family Partnerships         Collaborative Process         PreK-20 Continuum


Visit the C4 Weebly Website: http://castlecomplexcommunitycouncil.weebly.com/
DESIRED MEETING OUTCOMES
· FSPI – Be appraised of the impact/outcomes of the inaugural PLTI for graduates and the community.
· State and Complex Matters – Be appraised of the change in state leadership, the quarterly CAS Stocktake and the triangulating of Academic-Financial Plans, Quarterly Progress and Complex Plan Outcomes; provide feedback.

· Work of the C4 – Have volunteers to review/edit a first draft of the revised C4 Charter; have volunteers to revise C4 Self Assessment; confirm new business partner; be updated on C4 Election activities.

Education News We Can Use – Articles were emailed to or duplicated for C4 members.
· Castle High School - Safe Sports School 1st Team Award – Castle High received the Safe Sports School 1st Team Award from the National Athletic Trainers’ Association and is the only one in Hawaii to earn the award this school year.
· Kaneohe-based Parent Leadership Training Institute – Eighteen new leaders from the Kaneohe-based Parent Leadership Training Institute-Hawaii graduated at the state Capitol this month. They now have the leadership and civic skills to significantly improve the lives of students.
· Finland Schools Are Overhauling the Way They Do Things. Here’s How – Finland’s education system, often held up as an exemplary model for the rest of the world, is making some major changes. For years, Finland has led the pack in international test scores. Now, the country is changing the way it teaches students. Going forward, Finnish schools will be placing less emphasis on individual subjects like math and history, and will instead focus on broader, more interdisciplinary topics. The goal, according to Finnish leaders, is to provide students with the necessary skills for a more technological, global society. 
	Item: Work of the C4

Outcomes: Have volunteers to review/edit a first draft of the revised C4 Charter; have volunteers to revise C4 Self Assessment; confirm new business partner; be updated on C4 Election activities.

	Decision:  Confirmed CAS Albert’s appointment of Ian Kitajima, Director of Corporate Development of Oceanit, to be the C4 Business Partner for a two-year term, July 2015-June 2017.
Rationale:  Ian is a highly successful “product of the Kaneohe/Castle/WCC ecosystem” with a wealth of experience in the high tech business working with world-class technologists and has a deep passion for th success of all students. All “5s” were raised when “fist to five” was called.

	ACTION /AGREEMENT
	PERSON(S) RESPONSIBLE
	DEADLINE

	Attend the May 14 Pookela Academy at the CHS cafeteria. Meet Susan at 5:45 PM. Stay as long as possible.
	C4 members
	On May 14

	Edit first draft revised C4 Charter.
	Interested C4 members
	Mid May

	Complete Survey Monkey to review/ revise C4 Self Assessment and C4 CAS Survey
	Interested C4 members
	Early May

	Meet on Thursday, April 30, 4-5:30 pm to review/revise C4 Self Assessment and C4 CAS Survey
	Interested C4 members
	April 30

	INFORMATION SHARED/DISCUSSION
C4 Business Partner
Susan shared the following information about Ian Kitajima.

· Occupation: Director of Corporate Development at Oceanit, Hawaii’s largest private science, engineering, technology company. Ian helps create new products, services, and new companies based on Oceanit’s innovative research.  
· Raised in Kaneohe and is a “product of the Kaneohe /Castle/WCC ecosystem”
· Attended Pali Pre-school, Kaneohe Elementary, King Intermediate, Castle High, Windward Community College, UH Manoa – College of Business.
· Wants to serve on the C4 because “I love my home town of Kaneohe. I hope to bring my years of experience in high tech business startups, working with world-class technologists in various fields of science and engineering, and a passion for education to support the work of the C4.” 

Phil Bossert also shared that he’s known Ian since he was a student at Castle High School.  Even back then he was entrepreneurial. Ian and his friends organized an international yoyo tournament.
May 14, Pookela Academy Ho’ike, 5:45 – 8:30 PM, Castle High Cafeteria
· C4 members attend the ho’ike instead of a regular monthly C4 meeting. Stay as long as possible.
· Karen and Susan to create a feedback form for C4 members to complete at the ho’ike.
C4 Charter Revision

Susan emails 1st draft. Volunteers edit and email/hard copy back to Susan.
C4 Self Assessment and CAS Survey

Susan emails Survey Monkey for self assessment and CAS survey to volunteers to do initial KEEP, ELIMINATE, REVISE. Volunteers meet on Th., April 30, 4-5:30 pm at WDO
C4 Elections

· C4 Liaisons conducting elections at April SCC Meetings

· Schools with no April meeting voting via Survey Monkey

· All open seats have at least 1 candidate

· 2 candidates each for “Elementary Principal” and Parent for Special Needs” for 1 open seat 

· 2 candidates for “High School Student” for 2 open seats
· Announce election results at May SCC meetings

· Invite newly elected members to June C4 meeting.
· Mahalo to C4 Liaisons  – Carl, Tracey, Jan, Cynthia, Karen, Kanani, Steve, Nathan and John




	Item: State and Complex Matters
Outcomes: Be appraised of the change in state leadership, the quarterly CAS Stocktake and the triangulating of Academic-Financial Plans, Quarterly Progress and Complex Plan Outcomes; provide feedback.

	INFORMATION SHARED/DISCUSSION
Changes in Leadership
· Ronn Nozoe, Hawaii DOE deputy superintendent since 2010, has been appointed to serve as deputy assistant secretary for policy and programs in the Office of Elementary and Secondary Education at the U.S. DOE. He will be responsible for Highly Qualified Teacher, Title IIA, American Indian Education System, among other things.
· David Wu has left the HI DOE as the Assistant Superintendent for the Office of Information and Technology Services.
· Sheena Alaiasa will be leaving Castle High School to become the new high school principal at Kamehameha Schools Kapalama Campus. Meredith Maeda will serve as acting principal until a new principal comes on board.
· HEE will be requesting its voting members to vote on whether or not they support HEE’s position to support Governor Ige’s 3 appointments to the BOE.
Dogs on King’s Campus
· The public has been disregarding the school signs re no dogs allowed on school campuses. Lea was featured on one of the news channels because of complaints of dogs on King’s campus that often are not on leashes.
Supports Requested/Provided for Each School by Complex Area Support Team (Touches and Taps)
· Reviewed document of requested/provided supports for the areas identified by complex area  prioritization (Response to Intervention, Differentiation, Comprehensive Needs Assessment, AcPlan Academic Review Team Process, Family Communication, Data Teams. Formative Instruction, Educator Effectiveness System, Student Learner Outcomes, Common Core Curriculum, Common Core Writing, Smarter Balance Assessment, Depth of Knowledge/Higher Order Thinking, Academic Vocabulary, English Language Learner and Science/Technology/Mathematics/Science)
SY 2014-15 Academic Plan Quarterly Progress Report
· Reviewed Ahuimanu’s 2nd Quarter Report as an example of a school quarterly progress report. Evidence of progress must be provided for each desired outcome.

· Quarterly reports should be shared with SCC and parents.

· CAS evaluation is based on progress made by his/her schools.

· Next school year’s academic plans are due on April 17.

SY 2014-15 Complex Area Implementation Plan
· Reviewed progress update for 3rd Quarter. It was suggested to use percentage data where possible to report progress.
Comments/Feedback
· In 1991 Phil was an Assistant Superintendent, he commented since then more and more has been added from the top that trickles to schools with no money to implement. Being on the C4 the last several years has given him the opportunity to see how decisions made at the top impacts the school level.
· Anything taken off the Principal’s plate?

· Changes should not take joy of teaching away

· Last two years have been about implementation; admire independent spirit of teachers

· Schools are making progress; what is causing students to do better – Teachers are more focused; quality planning-more time needed; embrace whole child…Na Hopena-Hawaiian GLOs; Kahuku 2.3 waiver works for althletes

· Largest spike in VP applications is seen this school year

· Acknowledged Mae tech work for schools’ Facebook, C4 Weebly, After School Alliance and with Kona.



	ITEM: Family School Partnership Initiative (FSPI)
Outcome:  Be appraised of the impact/outcomes of the inaugural PLTI for graduates and the community.

	INFORMATION SHARED/DISCUSSION
Parent Leadership Training Institute (PLTI)

Cynthia Okazaki has been involved in schools trying to get parents involved and empowered for 20 years but nothing stuck. There were a core of committed people but it didn’t spread to others.  A chance conversation with a friend resulted in her involvement in bringing PLTI to Kaneohe. Here is a link to a video about PLTI…
http://www.nationalpli.org/
· PLTI started in Connecticut 20 years ago.

· It is a statewide initiative created to improve the lifelong health, safety and education of Hawaii’s children by helping caring individuals develop the leadership skills to make real changes – in schools, communities, and state and local governments.
· Participants met on Monday evenings for 20 weeks and completed  community projects. 

· Institute facilitators mentored participants throughout the 20 weeks.

· Dinner and child care were provided.

· Funding and expertise came from Department of Health, Department of Education, Windward P-3 Project, legislators and PACT.

· Senator Suzanne Chun Oakland hosted the March 21 graduation at the State Capitol.



A SPECIAL MAHALO:

· Phil Bossert for expanding our thinking about education for four years (April 2011 to June 2015) as the C4 Business Partner. Tonight’s meeting is his last with the C4.
APPRECIATIONS:
· All for attending and participating in this evening’s meeting
· Cynthia, Kathleen, Mae, Phyllis, Lea and others for helping set-up and clean-up

· Cynthia and Lea for preparing and presenting 
· Cynthia for recording
· Susan for preparing dinner and facilitating 
NEXT MEETING: 
· Thursday, May 14, 2015, 5:45-8:30 PM, Castle High School cafeteria. Participating in the Pookela Academy Ho’ike. 
ATTENDANCE:
	C4 Members Present  ( 14 of 21)

Alma Souki, Elementary Administrator
Ayada Bonilla, Unit 13 Staff 
Carl Okamoto, Elementary Teacher
Kanani Kihara, High School Teacher
Karen Kimura, Community 

Lea Albert, Complex Area Superintendent 
Maelisha Kahlbaum, Student

	Matt Lorin, Foundation Non-Profit Partner
Nathan French, Windward District Administrator
Phil Bossert, Business Partner
Phyllis Ida, Early Childhood Partner
Sheena Alaiasa, Secondary Administrator

Steve Terstegge, Intermediate Parent

Tracey Murata, Elementary Parent 


	C4 Members Not Present  ( 7 of 21)

Ardis Eschenberg, Higher Education Partner
Jan Plunkett, Non-Unit 13 Staff
John Au, Community

Marissa Lum, Student 
	Melanie Afualo, Special Needs Parent

Vacant, High School Parent

Vacant, Intermediate Teacher




Guest: Cheri Nakamura



Guest Speaker: Cynthia Okazaki, Site Director for Kaneohe Community Family Center
 Facilitator:  Susan Young 



Recorder:  Cynthia Okazaki
MAHALO for your engaged participation!
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