C4 Monthly MEETING DOCUMENTATION Meeting Date:  6/4/15   WDO
Shared Responsibility         Leveraged/Aligned Resources         Community/Family Partnerships         Collaborative Process         PreK-20 Continuum


Visit the C4 Weebly Website: http://castlecomplexcommunitycouncil.weebly.com/
DESIRED MEETING OUTCOMES
· Building Community – Newly elected C4 members feel welcomed; outgoing C4 members feel appreciated; C4 members achieving a milestone feel celebrated
· State and Complex Matters – Be aware of state and complex priorities for SY 2015-16
· Work of the C4 – Confirmation of the CAS’s reappointment to the C4, clarification of growth areas for CAS and C4 with respect to C4 survey results, Have dates for SY2015-16 C4 meetings and receipt of revised C4 Charter
Education News We Can Use – Articles were emailed to or duplicated for C4 members.
· Pookela Academcy –  “Carving a Future” was on the front page of the May 17, 2015 Star-Advertiser. Jorene Barut’s “The heat is on: cared straight at Castle” was distributed to news media and within the DOE. Both articles are on the C4 Weebly in the “Complex News” section. http://castlecomplexcommunitycouncil.weebly.com/complex-news.html
· 2015 Castle High School Principal’s Award – C4 member Marissa Lum was one of two students to receive the Principal’s Award at graduation for leadership and service.
· New Principal at Castle High School –Dr. Bernadette Tyrell is the new principal at Castle High School. She is returning to the Castle Complex after 11 years in the Kahuku Complex as a high school vice principal and an elementary school principal. 
· Free Summer Keiki Meals - In Windward Oahu free summer breakfast and/or lunch meals for children 18 and younger are being offered at Castle High, Kahuku High & Inter, and Laie, Hau’ula, Kahaluu, Ben Parker, Kaneohe, Kailua (breakfast only), and Blanch Pope (lunch only) elementary schools. Call the individual schools for dates and specific times.

	ITEM: Community Building
Outcome:  Newly elected C4 members feel welcomed; outgoing C4 members feel appreciated; C4 members achieving a milestone feel celebrated

	INFORMATION SHARED/DISCUSSION
C4 Members Elected/Appointed for July 2015-June 2017

The following recently elected/appointed members to the C4 were announced and welcomed.  
· Amy Kawatani
 High School Student

· Sydney O’Neal
High School Student

· Georgine Berinobis
Intermediate School Parent
· Steve Terstegge        High School Parent

· Mary Kupau
Parent for Special Needs

· Katie Tanaka
Elementary School Teacher 

· Richard Pettit
Intermediate School Teacher 

· Angie Hashimoto
Classified Staff

· Derek Minakami
Elementary School Administrator

· Wendy Matsuzaki
Secondary School Administrator
· Ian Kitajima               Business Partner

· Ardis Eschenberg      Higher Education Partner
Community Building

C4 members formed triads or foursomes to share about:

1. Think of a defining experience in your K-12 education.
2. How do you think that defining experience shapes your current perspectives/sensitivities about education?
Large group sharing:

· Encouragement + opportunity leads to success
· Students need support to be successful
· Teachers make a difference
· Education doesn’t happen in a box – multi-age learning experiences, students finding their passion 
· 5Rs makes a difference

Appreciations and Celebrations

· Distributed certificates of appreciation and recognition to outgoingC4 members for their contribution and leadership on the C4 for July 2013- June 2015.
Sheena Alaiasa

Carl Okamoto

Melanie Afualo

Marissa Lum

Alma Souki

Jan Plunkett

Maelisha Kahlbaum

Phil Bossert (2011-2015) 

Lea Albert (2011-2015)

· Congratulations to Marissa Lum for being a 2015 graduate of Castle High School, being one of two graduates to receive the Principal’s Award for service and leadership and for receiving the difficult to achieve Career Technical Education Certificate.
· Congratulations to Lea Albert who is retiring on June 30. The C4 gave Lea a standing ovation for her 47 years of student focused and courageous servant leadership in the Hawaii Department of Education. Lea’s last 16 years were spent serving as the CAS for the Castle-Kahuku Complex Area. She will spend time with her family and will find her way back to education.

· Appreciation and gift to all C4 Members – Members received  mason jar drinkware with an etching of a sailing canoe petroglyph. The appreciation message reads:

Voyaging towards our collective vision is arduous.  It requires 

strong hearts and minds.  Mahalo for being “all hands on deck” 

for our Castle Complex haumana! 

--Lea and Susan--

Collective Community Vision 

The progressive, co-creative process of building strong family and community partners; students as active participants in their learning; and effective schools complex-wide; provides the foundation to ensure that every student in Castle Complex will be fully prepared to be community, college and career ready. They must become responsible and productive members of our community. (The Castle Complex Redesign Plan, June 2012; Revised May 2015)


	Item: Work of the C4

Outcomes: Confirmation of the CAS’s reappointment to the C4, clarification of growth areas for CAS and C4 with respect to C4 survey results; have dates for SY2015-16 C4 meetings and receipt of revised C4 Charter

	Decision:  Confirmed CAS Albert’s reappointment of Ardis Eschenberg, Ph.D., to the C4 Higher Education Partner seat for, July 2015-June 2017.
Rationale:  All “5s” were raised when “fist to five” was called.

	ACTION /AGREEMENT
	PERSON(S) RESPONSIBLE
	DEADLINE

	Meet in July/August to develop proposal for strengthening the C4 
	Aida, Angie, Tracey, John, Matt
	Before August C4 Meeting

	INFORMATION SHARED/DISCUSSION
C4 Higher Education Partner
Confirmed the reappointment of Ardis Eschenberg, Ph.D. to the C4 Higher Education Partner seat for July 2015-June 2017.
C4 CAS Survey

Confidential CAS Survey results was distributed, discussed and collected. Two questions were posed for Lea and members to respond.

1. What does data say about Lea?
· Some issues are very complex and requires more time for discussion and understanding
· Lea’s heart is so evident; passion evident for students and teachers 
· Lea’s done a great job

·  “Critical friend” suggestions helpful

2. What does Lea have to say about the data?

· Thank you for nice rating; can always do better

· Many times may have said too much but believe in transparency; Derek and Wendy will keep things transparent

· Grateful for feedback…no other CAS in system gets such feedback
C4 Self Assessment 
· Reviewed the purpose and scope of responsibility 
The Castle Complex Community Council (C4) is a complex-level forum for community dialogue and decision-shaping on Complex-wide matters re: student achievement and school improvement. 
Purpose of the C4:
· Support shared responsibility for education, 

· Leverage and align resources, 

· Promote community and family partnerships,  

· Strengthen collaborative process, and

· Build a Castle Complex PreK-20 continuum 

Scope Of Responsibility:
· Advises the CAS on matters of student achievement and Complex improvement.

· Drives innovation and mobilizes support for positive change.

· Advocates for public education. 

· Strengthens collaborative leadership; develops strong, effective leaders with facilitative leadership capacity. 

· Strengthens and supports the SCCs.

· C4 Self Assessment was distributed. Members responded to three questions. 

What does the data say? What do we say about the data? 

· Can do better

· Improve communication through use of Weebly
· More consistent communication with SCCs, schools and community
· Waivers?  preschool, facilities… 

· Need to do something tangible 

· Do something bold like Kahuku High School’s  2.3 GPA waiver to participate in extracurricular activities (no Fs, Ds)

· If any proposals for Legislature,  will need to do work during summer (facilities)

· Advocacy role increased, greater awareness, became more involved (voting member of HEE)

What are areas of strength?

· Only one C4 like structure in the state
· Trailblazer

· Diversity of group
· Suggestions from the C4 Self Assessment

· When we break into smaller work or talk groups we engage more deeply and concretely.  This kind of task work and/or structure may move us along in more fully realizing our individual and collective potential.
· It would be helpful to know the issues that will be discussed ahead of time and have suggested things to read and research. This may not always be necessary and not necessary for everyone, but for those who are unfamiliar, it is necessary so that we can be more involved in discussions.
· Continue to bring in new people and include those that have served in collaborative effort to forge forward
· The difficult part was seeing the results of our meetings or seeing the bigger picture of the C4. Perhaps it was said and I missed it. Maybe we needed a waiver to focus on?
· Maintain a good information flow to the schools and community
· Survey SCCs/families to have a better feel of our communities at beginning of the school year…could help identify summit topics.
· Members worked in 3 small groups to generate additional suggestions to strengthen the C4.

· Less topics/one major issue for each meeting to allow for more in depth conversation
· Go back to having task groups who work outside of monthly C4 meetings to move the C4 to action.

· Move towards using C4 voice consistently at BOE and at legislature. We’ll need to make sure we are well informed.

· Ensure that every SCC has a C4 member attending its meetings

· Focus on waivers that impact all schools. Create boiler plate waivers for schools to submit.
· C4 help with transitions from elementary to intermediate to high school (so students aren’t lost to private schools.)
· Make better use of social media and other communication outlets. Try to reach out to other councils and community member.

· Better promotion of existing outlets to maintain information flow to the schools and community

· Angie, Aida, Tracey and John volunteered to meet during the summer to develop a proposal to strengthen the C4. Also, include the new CAS, Matt Ho.
SY 2015-16 Dates for C4 Meetings, Retreat, and Summits
· Results of the monthly meeting date poll

· 14 C4 members responded. 6 members did not

· 1st Thursday – 11 yes, 3 no

3rd Tuesday – 11 yes, 3 no

· Susan suggests continue with 2nd Tuesday for now; use doodle to find an alternative day
· Next C4 meeting, Thursday, August 13 (Date will need to be changed.)
· Other Dates 

· September 12: SCC-C4 Leadership Summit, 8:30am-2pm, Windward Community College
· September 17: C4 Retreat, 4:15-8:00 pm, WDO, 1st floor conference room

· October 22: Schools Share Data and Direction, 5:30-8:00pm, Windward Community College 
Revised C4 Charter
Distributed the revised charter to members.


	Item: State and Complex Matters
Outcomes: Be aware of state and complex priorities for SY 2015-16

	INFORMATION SHARED/DISCUSSION
Changes in Leadership
· Matt Ho, currently the principal at Laie Elementary, will be the Complex Area Superintendent for the Castle-Kahuku Complex Area. Lea shared that he is student centered, very bright, has an effective SCC, will continue with the Redesign and the C4 and will be pursuing a C4 like structure for the Kahuku Complex.
· Dr. Bernadette Tyrell, currently the principal at Sunset Beach Elementary, will be the new principal at Castle High School. Lea shared that Bernadette is excited and intends to stay at the school. She is strong positive collaborative leader.
Proposed BOE Policy re Seal of Bilieteracy

· The concept is good. However the DOE needs to implement ELL well before it pursues offering the Seal of Biliteracy.  Implementing would require creating a system and having expertise in the language to grant the seal for up to 79 languages. 

Ethics Commission’s Ruling on Funding Travel for Teachers on Educational Trips with Students
· Teachers are now required to complete a 41 question form and report the funding of educational trips with students as a gift for tax purposes.

· Working with Senator Jill Tokuda to seek an exemption to the existing law may be an issue for joint advocacy for the C4 and SCCs.
Community Engagement Officer (CEO)

The position has been posted. The CEO’s responsibility includes engaging community, creating systems to sustain school-community partnerships, carrying on the work of the Redesign and expanding the work to the elementary schools and Kahuku Complex. 


APPRECIATIONS:
· All for attending and participating in this evening’s meeting
· Cynthia, Kathleen, Mae, Tracy, Amy and Sydney and others for helping set-up and clean-up
· Lea for preparing and presenting 
· Cynthia for recording
· Susan for preparing dinner and facilitating 
NEXT MEETING: 
· Thursday, August 13, 2015, 4:15-7:00 PM, Windward District Office, 1st Floor Conference Room (Date of meeting will need to be changed.)
ATTENDANCE:
	C4 Members Present  ( 12 of 21)

Ayada Bonilla, Unit 13 Staff 
Carl Okamoto, Elementary Teacher
Kanani Kihara, High School Teacher
Karen Kimura, Community 

Jan Plunkett, Non-Unit 13 Staff
John Au, Community 

	Lea Albert, Complex Area Superintendent 
Maelisha Kahlbaum, Student
Matt Lorin, Foundation Non-Profit Partner
Nathan French, Windward District Administrator
Phil Bossert, Business Partner
Tracey Murata, Elementary Parent 


	C4 Members Not Present  ( 9 of 21)

Alma Souki, Elementary Administrator
Ardis Eschenberg, Higher Education Partner
Marissa Lum, Student 
Melanie Afualo, Special Needs Parent
	Phyllis Ida, Early Childhood Partner
Sheena Alaiasa, Secondary Administrator

Steve Terstegge, Intermediate Parent 
Vacant, High School Parent

Vacant, Intermediate Teacher


Guest: Cheri Nakamura and new C4 Members, Ian Kitajima, Derek Minakami, Georgine Berinobis, Amy Kawatani, Angie Hashimoto and Sydney O’Neal 



 Facilitator:  Susan Young 



Recorder:  Cynthia Okazaki
MAHALO for your engaged participation!
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