C4 Monthly MEETING DOCUMENTATION Meeting Date:  9/15/15   WDO
Shared Responsibility         Leveraged/Aligned Resources         Community/Family Partnerships         Collaborative Process         PreK-20 Continuum


Visit the C4 Weebly Website: http://castlecomplexcommunitycouncil.weebly.com/
DESIRED MEETING OUTCOMES
· State and Complex Matters – Know how to consider the Smarter Balance Assessment results; be aware of other state and complex matters
· Work of the C4 – Have evaluation of the 9/12/15 SCC-C4 leadership summit; for the 2 focus areas--determine the End Outcome(s); determine a step(s) to accomplish this school year; identify possible actions; and identify who else needs to be involved.
Education News We Can Use – Articles were emailed and/or duplicated for C4 members and maybe posted on the C4 Weebly.
· 'Ike Television Premiere – “`Ike: Knowledge is Everywhere” will be shown in its entirety on PBS Hawaii, Thursday September 24th (8:00pm) followed by a live discussion on a special edition of Insights on PBS including Principal Keith Hayashi (featured in the Waipahu High School segment of 'Ike) and Director Matthew Nagato.
· Hawaii 3R's – Donations to DOE to Cool Schools – The Hawaii State Department of Education (HIDOE) is teaming up with Hawaii 3R's to raise funds towards cooling schools. Hawaii 3R's is a local nonprofit organization aimed to Repair, Remodel, Restore Hawaii's public schools. Hawaii 3R's is accepting monetary donations to reimburse schools who purchase fans and other heat-relief items. To learn more visit: http://hawaii3rs.com/cool-schools-2015/.
· Chevron's 2015 Fuel Your School Program Launches with up to $ 350,000 Available for Education Projects in All Counties in Hawaii – Beginning Sept. 1, 2015, public school teachers from all counties in Hawaii are invited to post eligible classroom projects at www.DonorsChoose.org. 

	Item: Work of the C4

Outcomes:  Have evaluation of the 9/12/15 SCC-C4 leadership summit; for the 2 focus areas--determine the End Outcome(s); determine a step(s) to accomplish this school year; identify possible actions; and identify who else needs to be involved.

	Decision: Focus area work groups will meet in October on a date and time of their choosing instead of holding the October 20 C4 Meeting.

Rationale: The October 20 C4 Meeting is the same week as the October 22 Castle Complex Community Meeting. We may have better C4 member participation at the community meeting and at a work group meeting if they are not held within the same week. 

	ACTION /AGREEMENT
	PERSON(S) RESPONSIBLE
	DEADLINE

	Work Group for Education Valuing Parents will meet on Tuesday, Oct. 20, at 4-5 pm at the WDO

	Tracey, John, Mae, Richard, Matt L, Matt H
	Oct. 20, 2015

	Work Group for P-14 Character Ed Continuum will meet on Wednesday, Oct. 14, at 4:30 p.m. at Kaneohe Elementary in the library.
	Ayada, Nathan, Katie, Ian, Derek, Kanani, Karen, Phyllis
	Oct. 14, 2015

	Consider doing a follow-up to summit with Design Thinking
	Matt H, Susan Young
	

	Encourage SCC members to attend 10/22/15 Castle Complex Community Meeting
	C4 members
	Oct. 22, 2015

	INFORMATION SHARED/DISCUSSION
Evaluation of the 9/12/15 SCC-C4 Leadership Summit 
· 57 participants signed-in

· 27 adults and 9 students completed a participant feedback form

· Most frequent adult responses to the question, “what did I like best about the summit?”

· ‘Ike (9), Design Thinking activity (8), Community Building (5) and Collaborating, meeting and sharing with others (5)
· C-4 members divided into groups of 3’s to complete a plus/delta based on the participant feedback and their own experience
Plus/What went well?
Delta/How can it be better?
· Showing of ‘Ike – inspirational/educational; people were motivated to get involved

· Hearing student’s thought process after `Ike  

· Good collaboration opportunities

· Team building was favorable, good mix of role groups

· Community building tied into `Ike and DT activity

· Design Thinking (DT)was well received; Derek and Wendy did a good job
· Lots of new faces

· Lots of engagement

· Scene setter set tone well

· Activities were good

· More time to discuss film

· More engagement, more people, more parents 

· Student performances to get the people there

· Poll SCCs on availability

· More communication of event (reminder, Weebly, email list)
· Have SCC’s bring “something” to the meeting, ie: Castle Redesign – which started as everyone pretending to be a tree

· More dialogue across schools to learn how they problem solve and how they use SCC/Ohana
· Design Thinking (DT) 

· Have full process

· More DT as a follow-up to summit

· Hear what SCC’s will have done as a follow up using DT 
· What would students like to learn more about?

· Design Thinking (DT) Ideas

· Harvard Business Review highlighted DT
· Typical DT Boot Camp does not use educational challenges to learn the process. Learn the process then go back to school to apply DT to a school challenge
· Ian can assemble a team of DT trained people to do a boot camp.

· Ian does a full DT workshop – if Derek coordinates and arranges a facility
· Use exemplars of DT 
· Use real life issues/problems 
· What SCCs need to accomplish

· Ian can assemble a team of DT facilitators to take a group through a SCC challenge
· Structure the learning experience with “I Do, We Do, You Do” 
· Possibly use Design Thinking for what SCC needs to accomplish
· Have the day committed to DT 

· Provide PD credit for teachers

· Have WCC faculty attend, too
· Susan and Matt H will consider ideas for DT follow-up
Work Group Action Planning

· C4 members and guests joined a work group
· “Parents Valuing Education” renamed to “Education Valuing Parents” 

· Members – John Au (point of cotact), Mae Kahlbaum, Tracey Murata, Matt Lorin, Richard Pettit, Matt Ho

· P-14 Character Education Continuum
· Members – Ayada Bonilla (point of contact), Ian Kitajima, Derek Minakami, Nathan French, Kanani Kihara, Katie Tanaka, Karen Kimura, Phyllis Ida

· Work group members began dialoguing about: What is the End Outcome(s) we want? What step can we accomplish by June 2016? What are some possible actions we can take? 
· Work groups will be meeting on a date and time in October instead of having the October 20 monthly C4 meeting
10/22/15 Castle Complex Community Meeting at WCC Hale Akoakoa
· Registration: 5 pm   Program: 5:30-7:30 pm

· Target Audience: School and community (including partners, legislators) for all 10 schools

· Need volunteers for registration, setting-up and cleaning-up
· C4 Liaisons – Please encourage your SCC members to attend
Teacher Travel Issue

· Susan forwarded HE’E Update to C4 members.



	Item: State and Complex Matters
Outcomes: Know how to consider the Smarter Balance Assessment results; be aware of other state and complex matters

	ACTION /AGREEMENT
	PERSON(S) RESPONSIBLE
	DEADLINE

	Share Celsius and Fahrenheit analogy with principals
	Matt H
	

	INFORMATION SHARED/DISCUSSION
Smarter Balanced Assessment
· Official communication was released to the public today
·  Principals received results earlier and shared with staff 
· Scores overall for the state are not as low as anticipated

· Only 11 states have participated
· Hawaii is in the middle or above others in student performance on SBA
·  Scores are above the NAEP

· Need to help parents and public understand HSA and SBA are very different tests so can not compare a student’s score with the previous years.

· New baseline being established.

· SBA is a more accurate tool
· Use an analogy – Celsius and Fahrenheit are different measuring tools so can not compare the readings…basketball and football are different games so cannot compare the scores 

· Remind parents to keep in mind student learning and what schools are doing is more than a test score.

· Completing SBA can take up to 4 hours at the elementary level. 

· How could schools effectively communicate results to parents?
· Principals have template to communicate results with parents.

· Have parent night for results
· Teachers can review at Parent Teacher conferences
· Family reports can be accompanied by a letter from school
· Need to reassure students they are not failures.

· School Strive HI Performance will be reported in October. 
· Is different from SBA reading and math results.

· More comprehensive – overall report of the school taking into account multiple components
Heat in Classrooms

· Remains a concern; this week’s temperatures are better
· A Kapunahala person spoke with Matt H spoke about having a fan drive at the Windward Mall on a weekend



APPRECIATIONS:
· All for attending and participating in this evening’s meeting
· Karen, Mae and Phyllis for helping set-up and clean-up
· Matt for preparing and presenting 
· Karen for recording
· Susan for preparing dinner and facilitating 
NEXT MEETING: 
In lieu of the monthly C4 Meeting in October focus area work groups will meet at a time of their choosing.

· Education Valuing Parents: Tuesday, Oct. 20, 4-5 pm, at the Windward District Office
· P-14 Character Education Continuum, Wednesday, Oct. 14, 4:30 pm, at Kaneohe in the library

ATTENDANCE:
	C4 Members Present  ( 14 of 21)

Ardis Eschenberg, Higher Education Partner
Ayada Bonilla, Unit 13 Staff 
Derek Minakami, Secondary Administrator

John Au, Community 
Ian Kitajima, Business Partner
Kanani Kihara, High School Teacher

Karen Kimura, Community 


	Katie Tanaka, Elementary Teacher
Matt Ho, Complex Area Superintendent 
Nathan French, Windward District Administrator
Phyllis Ida, Early Childhood Partner
Richard Pettit, Intermediate Teacher
Matt Lorin, Foundation Non-Profit Partner
Tracey Murata, Elementary Parent 


	C4 Members Not Present  (7of 21)

Amy Kawatani, High School Student 

Angie Hashimoto, Non-Unit 13 Staff
Georgene Berinobis, Intermediate Parent


	Steve Terstegge, High School Parent

Sydney O’Neal, High School Student
Vacant,  Parent for Special Needs 

Wendy Matsuzaki, Secondary Administrator


Guest: Maelisha Kahlbaum


 Facilitator:  Susan Young 



Recorder:  Karen Kimrura
MAHALO for your engaged participation!
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